engage fi

Payments

Maximize the Profitability of Your
Institution’s Payments Portfolio

The payments landscape is constantly evolving, requiring a robust and forward-thinking
strategy. Collaborating with the right partners can significantly enhance your payments
offerings and boost non-interest income. Building a competitive program involves

an extensive vendor assessment, a thorough payment processing RFP process, and
meticulous contract negotiations resulting in favorable terms.

How We Help

We identify the strategies banks and credit unions require to positively impact their payments portfolio. As
your collaborative partner, we can help maximize income, reduce expenses, and mitigate risk. Our goal is
to keep your institution competitive and top-of-wallet. We work closely with your team to understand your
payments portfolio, uncover opportunities and risks, and develop strategies that drive performance.
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Debit/Credit PIN Card
Processing Networks Networks
Discover untapped financial Optimize your PIN network to Strengthen your card network to
benefits and enhance the maximize growth and unlock drive greater performance and
profitability of your credit and revenue potential. stronger financial returns.

debit card processing operations.

Learn more and book a call at
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Discovery Selection

We begin by thoroughly gathering your business We ensure that the chosen providers not only meet your
requirements and strategic initiatives to gain a business needs and strategic goals but also align with
deep understanding of your unique challenges and your cultural values. Through exploration demos, executive
goals. Our discovery process is designed to not only partnership forums, and reference onsite visits or calls, we
identify areas where you can differentiate yourself provide you with a holistic view of each vendor. We complete
in the market but also to pinpoint opportunities for a thorough gap analysis, ensuring that any potential custom
improving operational efficiencies. needs or discrepancies are addressed, and ultimately help

you select the vendor partner that best fits your organization.
This process is designed to give you the confidence and
Evaluation clarity needed to make a well-informed decision.

We guide you through the evaluation process, equipping
you with the knowledge and insights necessary to

make strategic decisions and stay competitive in Negotiation

a rapidly evolving environment. Our team helps Leveraging our proprietary tools and technology, we work to
you select vendors for the evaluation, ensuring that maximize your savings and reduce expenses. We negotiate
each candidate is thoroughly assessed. We conduct business terms on your behalf, ensuring that the agreements
detailed demonstrations and highlight the strengths benefit your organization and mitigate any potential risks.
and weaknesses of each vendor. This comprehensive After successfully executing the contract, we facilitate a
approach allows you to make an informed decision, smooth conversion transition, ensuring that the implementation
confident that you are choosing the best partners for process is seamless and aligned with your business objectives.
your business. Our goal is to empower you with the best possible terms

and conditions, allowing you to focus on your core business
activities.

Our personalized approach is tailored to your financial institution’s specific needs and goals. Education is
the basis of our approach, and we strive to ensure our clients are in the best possible position to make
informed decisions, both now and in the future.

Our people make us different. Every member of the Engage fi team has been hand-selected for their
profound domain expertise and extensive industry experience. Coupling domain experience with
industry expertise, our consultants come from either the vendor side of the industry, where they know the
inner workings of negotiations, systems, and processes, or from credit unions and banks where they
have walked in your shoes, can understand your needs, and will empathize with your current state.
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